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Monday, October 30, 2023 

Budget Review 
Hybrid Meeting 

Agenda 
5 pm 

The City Council Committee of the Whole meetings are filmed and can be viewed LIVE while the meeting is 
taking place via the attached Zoom link and dial-in phone number, on Facebook and on BCTV MAC Channel 
99.   

Join from a PC, Mac, iPad, iPhone or Android device: 
    Please click this URL to join. https://readingpa.zoom.us/j/83990932541 
 Or join by phone: 
    Dial(for higher quality, dial a number based on your current location): 
        888 475 4499 (Toll Free)  
        877 853 5257 (Toll Free) 
    Webinar ID: 839 9093 2541 

 

I.   Budget Review         

• Fire 
o Administration  
o Suppression 
o Special Services (Fire Marshal) 
o EMS 

• Debt Service 
• Pension 

 
II. Adjourn 

Parking Lot 

Oct 11th PW 
• PW Streets – what Streets “pavements” revenue covers 
• PW Parks – 7 FT and 4 PT employees – what are optimal staffing needs  
• Laurel St Train Bridge – replace truck height warning sign 
• Sewer Fund 55 Retail and Storm – current revenue budget requires an adjustment of 

approximately $2M.  A budget revision will be provided. 
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• Solid Waste – a reference was made re transferring revenue into and out of the “Reserve”.  
Is this Reserve located within the Solid Waste and separate from the GF Reserve?  

Oct 16th CD 
• PMD - Review criteria for the QoL and Rental Inspections and report back with need for 

modifications 
• Building Trades – Mechanical/HVAC permits are not included 
• Zoning – WCF on City-owned property located in PW Budget and Zoning Budget 
• Zoning – lack of Zoning Appeal fees 
• CD Admin – CD Specialist III and CD Liaison Officer positions are missing from the 

Position Ord 
• Trades – Plumbing Inspector is missing from the Position Ord 

Oct 18th Library, HR and Self Insurance 
• Library - Revisit the State Per Capita Library funding and overall funding 
• HR – evaluate Position Ord to develop a classification system that ties salaries to 

responsibilities 
Oct 25th Police 

• consider adding new patrol positions 
• consider adding new positions of social worker, IT technician, shooting range manager / 

assistant academy director 
• consider increasing the rank of the quartermaster to lieutenant 
• consider adding investigators and increasing the staffing of the evidence unit 

 
 


